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« Message from the chairman e

© To be more actively committed to
environmental lmprovemenl
e zre active in curbing global warming and enhancing waste recycing
by making the manufacturing procedkres and products eco-friendly,
cutting emissions, consenving energy and schieving polutionfree
fproduction among other concreta moves

© To systematically promote the global CSR management
Acting upon IBIDEN WAY and its company charter, IBIDEN is striving
to build trust between corporate workd and civl society by making
business operation more rustworthy and transparent. As a rule-based
business, we have incorporated CSR into our practices 50 5 to

achieve sustsinable development and propel social progress.

© To pursue real management and fully participated business activities
To mark the 100 aniversary of IBDEN and folow the new BIDEN WAY, we devote ourseives 10 the company’ s
sustainatle development With greater solidarity. we are maving towards higher am and bigger ambition. The
“ter-department Cooperation” we launched this year has brought everyone on board in a res-sense alkemployee-in
business operation
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IBIDEN WAY

We contribute o the progression of
sockty through Innovative technology, wih
respect for both indviduals and the glabal
environment.

~a
IBIDEN
N

e giion snvroanent.

SPIRIT
Trust through Intogrity

IBI-TECHNO innavation

CSR Operation conception and

promotion system

SR follows tho K

ind the globsl

ab

ty

for
technology’. We to and

transparency of corporate operations, and buld the trustworthy relations between the enterprise and society, aming to
seek the group company s permanent existence and contribute to sccial development.

“IBIDEN Group Charter of Behavior® reflects.

by s
direction of al empioyees of the group companies.

[CSR promotion system)

The company apponts Operating& Planving Departments. the
promotion department of CSR activities. Al departments have
appointed persons in charge of promations in their respective
departments’  CSR and complance activities, supervising the
execution of complance sctiviies and traning department
employees. 1 addition, Operating risk management. promotion
committee plans social contribution activities and follow EICC
(Electric Industry Code of Conduct) and other internationsl norms
to advance development of causes, thereby strengthening CSR

man

continue to implement enightenment education.

agement
To strengthen CSR management. we must raise each emplayee’ s
awareness of CSR, to populerize the mportance of CSR. we wil

of and its for

‘which reflects the goal of CSR activities, and aiso is the striving

Internal Control
O
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Internal Control

Werecognine that buldinga wysem 10 wwine

the rewsonable aperation oseral oo is

the fimandaion fie ssinsbie developenent we offect

foe impronny the coporate values. . srpor
snermrxe. [t a g pounty on which we tines such

il cooxenmmae ll the resourves.

[Compliance Activities]

termal contr
wemance through complance

members akso. mot to

uiing Institutional and frameworks for that purpose,

ness and officiency, abide by
aintan the value

drafting precisedy actud budget

Gompiance Committes was established with general m'maw 25 thechak 1ol the swarensss of complance smong

staff members, Tr

and plans and organes activities accordingly. Committee. movbars Thest ke 8 year and 2015 saw two meetings

respectively in June and December.
Compliance Education: To ensure compliance, we
need to mantai

staff membera. For that purpase. specific activties and

External and Internal Scrutiny:  The compeny s
subject to sorutiny both intemal (by the planning

Intermal scrutiny. includes facetoface talks wih staff
members, checking account book etc. The result wil be.
submitted 1o the inspection office at the headquarter,

naking
inchuces assessing the performance of the company &s @
wihdle, i

assets.

Review of Compliance: The reviw of complance
has started sne the seccnd haf of2003N every Ay, the.

Uk aned regubitins of each depertment. besides the
evakiotion of complance based oriS014K and CHSASIEK
procedures Any wrong behaviors ens eekec to be commected
immedatel. By dong 50, we have mproved cur cormplance
evel across the boerd

Risk Management Activities

® Basic Principles

Based 00 e evakation of rsks ocouTing I every aspect of
business operation, we appropriately address the boeses in
resources that have huge operationsl mpact 5o as to cub
fosses and impact on safety and aperation for sharehokders,
board members, dients and other stkehokders and to
sustain conparate development. We also ensure that such
risk never appear again.

Risk management targets e et every sx month in
accordance with related regulations and basic princiokes.

correction to constantly mprove the gonmiance.

Energy and carbon emission management
system: As an important step to cut emissions and
conserve energy, buikiing such a system empiays the
recycling  management phiosophy for a
fong-term mechanism. IBDEN began to buid the
system In early 2015, completed the review of the
system in August of 2015 and receved government
examination and evaluations.

For each risky program we assign a department to manage t
ks Besices, evaaation b carmied out at a regukr bass cduring

discharges during the World Athietis Champlonship sand the
TOth arviversery of antifascist war.

Except the regubr work @bove, the company & seeking 10
conduct risk menagement for ensuring labor protection and
busness ehics: By dong 50, we wil not orly better serve the
et but 2o rase the maregement of CSR

IBIDEN Group's CSR Manage!
e
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Compliance with laws,
regulations and ethics
‘We comply with laws, regulations and
ethical requirements in countries and

Development Together with
Stakeholders

‘We develop with our stakehoiders.
becauss we increase management

ment

- IBIDEN Group Charter of Behavior - =

We provide customers with
satisfaction, because we can well

are based We fight against cormuption
of 3l forms, carry out open and fai
corporate activities and are committed
to be a company widely trusted by
intemational community. At the same
time, we also protect and properly
manage personal and customer data
snd information of ather forms.

a Management based on

global standards

We manage our group with global
standards. We respect human rights
and ather international norms of
behavior. Also, when conducting our
corporate activities, we respect the
cufture and customs of each relevant
‘country or region.

and buid trustwarthy.

soclal trends, future

In addition, as a good corporate
citizen, we actively carry out
community-based activities that

Harmony with Nature

We are in harmony with nature in
all areas of our corporate
activities, We are trying to
develop technologies and
maintain a gocd balance betwsen
environment and business,
actively promote energy and
resource conservation activities,
and provide environmentally
friendly products and sences.

need: Through the
progressive development of
1Bl-Techno, we provide safe and
reliable products and services to
maiize cur : satisfaction.

Attractive and dynamic
company

According to our fair, impartial and
performance-finked personnel
appraisal system, we are committed
ta being an attractive and dynamic
company. We am to have a safe and
comfortabie working environment
We create a carporate culture that
can motivate and satisfy
employees’ sense of achievement
We have respect for diversity of

talents, and fuly exercise their skilks
and abilftes.

© [CShPolicy)
We aim to enhance our corporate value
+ By rising awareness of the need for BIDEN
10 act responsibly and honestly in the interest
of sustainable cperations.

- By fufiling our responsibilies in a Talents
wel-balanced manner from an ecanamic, Nl s
environmental and socal standpoint.

« By working in partnershio with al of our
stakehokders.

nduct activities widely in
control, talents managsment
environmental managermen!
pution, buid relationshi

od on mutusl trust

ement
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Human Resources
Management uble-toner

IBIDEN Besig b filimsing the prrsciple of "peple coming fist and

proving the

o by cqimzing buman resouses s ment sy, mmpeoiog different positice

il sexd £ fferent ra Kills and ages wil get tafored

v e of aifacion, pride and encey i e work

[ Staff training ]

raning systor takored for the employees at dfferent kveks The
varous forms and course optiors: have Felped improve: e

“experioncestering wark shop', "ot traning s have
Atotatof
198 raiing programs feve been crganged weh an overdd time
‘span of 977875 hours. benefting 17036 tranees with 48 traring
hours per person.

manager training

on-job training  tachnical training
saries camy

[ Skill contest ]
'n order to improve skil set of the frontier employees an "Onvspot.

sklis and set Up good exampes for athers 1o folow. It aso helped
raise their awiareness of sstmprovement It tock werkers 2 month

electric clipper  titration test

air-crivenpump procedures.
moing Among 600 partispants, 20 were awarded for ther eminent

[ Creating a caring corporate culture ]
We care about empioyees’ welbeing. Diverse entertaring

are
employees have been organized off the work. They are

¢ creativity for work
and Me: Events of various forms such as Fun Games in the
Spring, Activties at the World Reaing Day, Festival Parties n
Parks, Chinese Vakntine Day Parties, the New Year Parties
have been hekd Moreover, autdoor actities are also
crganized every year to release employees from the work
pressure and improve the cohesicn in the group as a whole
and enhance the sense of bekonging

FunGames inthe _ Activites atthe  Chinesa Valentine
World Reading Day  Day Parties

Chinese. Valsvmm Outdoor activties  Qutdoor activity
Day oup Ficture  Campfire Parties




Human Resource Management
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TPM Promotion Activities

© In order to support the Block Management
Campaign initiated by manufacturing department and
improve worker' s skills to protect themselves, TPM
Promotion Office invited seasoned engineers to train
the security engineers on the maintenance of cylinders,
solenokvalves, straps, flanges, pumps, motorsscrews
and ather daily tools.

[Training Orien

Basic Machinery
Theacies Studying

Pump and Moter
ancie-on Trairing

©  Guidance Session: TPM experts are invited
regularly to guide activities and improve TPM level

Guidance on PT Procedure
Quality Mairtenance

Training Session an
Jikoutei Karkets

©  Fuit 1: A comfortable and efficient working
environment was created thanks to the participation
of all staff members.

Machinary Driling

In 2016, thanks to the company-wide efforts. TPM 9 pillar activities were organized on the basis of 55 and three
maintenance activities. Activities such as Jikoutei Kanketsu, BLOCK management. cross-department cooperation
been conducted in a systemic way. We have achieved zero break-down, disaster and complaint in the process.

han

© Improving the 5 level: To maintain and improve the
55 level in our Beiing factory(EB), make S take hold
‘among employees and create a comfortable and efficient
working envronment. TPM Promotion Office launch a
campsign of rating working 2ones forSs Demonstration
Zones

[Event Orientation]

55 Explanation

55 Demonsiration
Zone Rating

© Improvement session: We mobiize all employees 1o
put thearies into practice to improve the productivity.

Improvement Session for  Improvement Session for

Etching Procedure Copper Electroplating
e Procedure Mantenance G

© Fruit 2: Effective improvement practices were

releasad, shared and replicated in the company and

the group headquarter.

2015 Workd TPM
Conference

Environmental Management
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Environmental Management

Basic policy

We conduct th

environmental load reduction activity with all concerned people under IBIDEN

way, alm “Harmony with nature” by reducing the bad effect on global environment generated

in our business operation, and fuffill the role as enduring company.

[Environmental A

tivities

To better fulfil the CSR. IBIDEN has pressed ahead eco-friendly acti

jos. Environmental targets have

been set every year and activities have been organized around the theme of ‘reducing environmental

risks” , "conserving and recycling energy and resources’

nd “environment education” . By doing so,

all employees have been mobilized to do their bits for a better environment.

1) Cutting burdars on environment by improving

energy and resource sfficiency

With palkution-free production as a pillr, we constantly
upgrade cur technoiogies, cut the amount of raw
materias. energy consumption and waste dscharged.
Compared with the kvel of 2014, 2015 saw a redhiction
of 229 n the amount of agent 15%

/6 have strengthenad enyiranmertal

mpliance

ks and improved clants

We have establshed and Improved the onne discharce
9

i energy consumption, 20% in water consumption,
32% in waste and 14% in CO2 emission.

proving the operation c

In the arly 2015, the compeny sat st 1o establsh an
energy and carbon emission mansgement system We

v
in the group with technologies such as energy audting.
energy conservation test and energy bnoe. Our
eneray polcy was roed ot 1o quantify energy targets
and indoators, and performance parameters and
standarcks were sat. Spacfic management pins and
cocuments in Ine with the system were drafted
Menagement plans were put forvard for major energy
cormumpicn. The energy and carbon emission
manogement system vas reviewed in August and
aned the govemement spprovel

An energy conservation task for

nsgement syster

e has been se

8 prssble.

Almproving the management of 30us chemical

investigating an devalating the environmental
mimitment of suppier

Green procurement Tvestigaticn. hes been Eunched
twice  year for our upperstream supclers. Whether
thay have set up and how they cperate ther
‘ennronmenta maragement systems must be assessed
10 enaure the complance of the hezardaus chemicals n
proared products, and ensure the thresold andt
menagement ndicators for thase chemicals are in ine
with the system requirement

© Keep track of the progress in energy conservation of different departments and replicate the best practices;

© Convene an energy conservation conference every month at which guide lines are laid out

© Set targets and ensure that they are met on time. We should revise and improve implementation scheme

for the unmet targets.

© Organize regular energy conservation campaigns within the company :

Human Resource Management
e
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Production Safety Month

June i the naticnal Production Safety Month duing ~ and O occupational diseases’ . we have prioritze. educating
which activities such as knowledge quiz. cartoon — workers on the importance of safety, checking the emvircnment of
competition, bullet inboard competition and latent | workplacs, and crganizing emergency drils engaging  al
risks overhauing were organzed with the | employses Varous campaigns and programs have aso been
participation of over 1,300 staff members As a | designed to raise the safety awareness and incorporated it into
result, employees are more 210 P and atmasphere.

fatent risks were disciosad and overhauled, making | Zero work injury happened in 2015 with sickness absentoeism

fer. rate @ lw as 025 1574 emphoyees experienced physcel
tof "0 industrial juries | examination

the working environment s
In order to meet the targe

Environment, Health and Safety Committee

Under the supervision of the general manager, who is
the chalrman, we convene sessions every month and
attended by the team leaders, the junior managers at or
above the production department level as well as staff
representatives. At the sessions, the progress in the
completion of safety indicators will be reported and
satety priorities will be discussed. Such sessions are the

highest level conferance on safety in the group.

gns: fire drills, highly
1onth events

Examples of workplace safety campaig:

toxic pi t campaign, sa

2

The fire arit High toxie product campaign Safety menth events

Environmental Management
e
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2 Study on Energy Conservation)

are two ways to conserve energy.

For fundamental improvements in 2015, we have

© O

Adjusting the Replacing okl Checking the steam condensate water
ventilation in different ‘generators with quality daily and tske measure whenever
SLasons 10 minimze: energy-efficient ones; it' s below the standard, so as to reduce

energy consumption: water and natural gas consumption
We improved technological improvements in 2015 by
Third
t Second r arer

frequency convertar o o ectridty b % Fifth
® Ao e pur Redueng the guntih
Ficte 1 corrpremsext
arre wouces 1 put and

Timeling afy
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[Key Improvement Project No. mpre

frequen ir blower at tory 1]

The Plan for Improving the Newdy Installed Frequency Converter on PAU-C-2 Air Blowers

riginal control sche

The criginal fan was controlled by cpening or closing of the contactors,
The starting current was big, and rotating speed cannot be automatically adjusted
according 1o the temperature and humidity, resulting in energy waste.

[Key improvement project No. 2—energy

Pawer Conservation Cost Reduction Report

Switching off the Opening the Low Stopping the transformer
high-woitage cabinet voitage catinet
Improvement

Due 1o the changes of the refrigerating machine in the 2nd workshop, there vias no reasonable ks
for 1 # and 4 # transformers. Tha load was only the hydraulic cooling water pump. So the pump was
moved to 1 # transformer of the | # power dstribution room. Energy-saving stop was appled for 4

# transformer. With a total of three transformers stopped, 6% of the basic electricity bil was saved.

Social Contribution
e
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ocial Contribution

In 2015, we made contrioutions In the folowing thres aress.

[Protecting the global environment] ©
On Apr.18th, IBIDEN (Beijing) workers and their
families planted over 200 trees in Huairou, Beijing
to improve the environment and raise eco-friendly

swareness.

Q [Fostering the next generation

On Now6th, BIDEN (Beijing) empioyee representatives
visited Yijanfang Elementary School (Chengde, Hebel)
to provide supples for students there. We donated
300 mattresses and one copy machine. By fulfiling
the CSR IBIDEN also created a better studying
environment for under-peivileged children,

[Contributing to local communities] ©
On July 18th, IBIDEN (Beijing) Team (13 players)
participated in the final of the Forth Tug of War in
Beling on behalt of the Economic & Technical
Development Zone of Beijing. The team beat over 40
participants and ranked the forth Virtues such as
teamwork spifit, perseverance and never giving Up
were promoted and morsle was boosted, a positive
contribution to the IBIDEN corporate cuture.

Environmental Management
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/ ‘Acreage 37, 500m* n
Factory| / Factory ares: 20, 660 m" o /Aau-;zmaoma
Production Starting from August 2002 Factory Il / Factory arsa: 45, 500
1/ Prodicon Starrg o Setambi 2006
Company Profile
Company Name: IBIDEN Electronics (Beljing) Co. Ltd
Established: December 25, 2000
Ownership: Solely Japanese-owned enterprise
Parent Company: IBIDEN CO,, LTD.
Main Praducts: High-density multilayer printed circuit boards
Total investment: USD 268,000,000
Capital amount: USD 94,900,000
Chairman: MR Nishida Tsuyoshi
General Manager MR. Yuan Benzhen
Number of employees:  1.600%
Address: 100176

No.15 Rongehang East Street
Beijing Economic-Technological Development Area

Tel: 010-67882288
Fax 010-67872807
Website: wwiw.ibibj com.cn

*As of March 31, 2016



